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SWCA Plans El@ith-

Annual Conference -

Palm treeé.,HistoricaI architecture, Gour- -
mef food. Writing centers?

This year, the 19" annual conference of the
Southeastern Writing Center Association
will be held at the Sheraton Charlesten Ho-
tel in Charleston, South Carolina. From
February 3-6, SWCA members will gather
to present their thoughts on this year's
theme, "Conversalions about Teaching and

- Wiiting: Where Are We after Two Dec-

. ades?" :

Tom Waldrep, director of the Writing Cen-
ter of lhe Medical University of South Caro-
lina, is planning the 1999 conference. Wal-
drep, who helped co-lound the SWCA with
Gary Olson in fall of 1980, served as presi-
dent from 1983-1984. According to Wal-
drep, "We are moving towards seeing wiit-
ing centers in specific disciplines,” includ-
ing law, business, medicine, and technol-
ogy. Writing cenlers' conlinued emphasis
an wriling across the curriculum has en-
abled this shift, as discipfines recagnize lhe
importance of wriling and respond by fund-
ing their own specialized writing cenlers.
In twenty years, writing centers have also
improved their repulations "from remedial
stalions la legitimate writing centers.”
These significant changes inspire the
theme of this year's conference, which will
provide an opportunily lo share ideas aboui
the direction of wriling centers as the twen-
lieth century comes to an end. Proposals
“for presendalicns should be faxed or mailed
by November 15, 1998. (See the form in
this issue.)

- Because the conference ends on Friday,

February 6, visitors to the city may choose
to stay for the weekend to enjoy the histori-
cally and culturally rich city of Charleston.

- Taking a walking {6ur of antebellum homes

(some of which are haunted!) or visiting
one of Gharleston's many museums can
acquaint a tourist with the city's heritage.

‘Of course, no visit would be complete wilh-

out sampllng Charleston's culinary delica-
cies, from she-crab soup o frigd green lo-
matoes.

The Sheraton Charleston's location over
loeking the harbor promises a small taste
of Charleston even o those conference-
goers who cannot stay for the entire week-
end.” Hope to see y'all-therel

.Lee Hayes .
Agnes Scolt Co!lege N

A Charteslon porch displays its unigue
archileclure.

Pholo courtesy of he Charleston Area Convenlion & Visi-
tors Bureauy.
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The Road We Traveled By:
Journeys to Writing Center
| Professions

Ah, fall semester, "'Seasbn of mists and melldw fruitiul-
ness.” Most of us in the business of college teaching
see the season as anything but metlow. Asthe articles

- in this issue suggest, fall is a time of great fruitfulness for

us as we reap the benefits of last year's staff meeting

 decisions, conference borrowings, and summér brain-

storms. Special thanks 1o this _iésue's.conlributors, who
managed lo write and send in arficles amid the furious
aclivily of the first weeks of school.

As | read thrdugh the?ontrihtjtionsjfor lhis-issu‘é, I mar-
veled al the bounty of the harvest, the result of CIQss-

. poliination and the generous sharing of ideas and prac-

tices that is characteristic of the field of teaching writing,
but even more so of writing centers. The fruitfulness in
our region is evidenced in Jo Koster Tarvers' survey of
what's new and renewed in SWCA writing centers this
year. In the spirit of a season that remé_rnbers “lhe
songs of spring" as it lingers in “the maturing sun,” Sonja
Bagby and Kirsten Benson describe ﬁrogram compo-

nents that orient incoming staff membars and refresh the

outlook of experienced tutors and directors. Twila Yates
Papay reminds us of the connections, personal and pro-
fessional, that knit together writing.center practice.

To those of you new to the business ofwriting cenlers,
you are joining a true community of scholars who wel-
come knowledge, share willingly, and pursve lheir sib.-
ject with dedicalion and thoughtfulness. As fee Hayes
points out in her article on the upcoming conference in
Charleston, many new challenges lie ahead in our work:
gathering to help each other move-forward insures con-
tinued growth and anolher season of fruilfuiness and
change.

Laler this monlh I've been asked to give aalk for a
graduale course at Emory on how | got to be where 1 am
today. While my siory of indecision and missleps lead-
ing lo a relalively happy enting is nat particularly un-
usual, neither is it one | often get a chance ta tell, 'm
thrilled that | have a chance to tdevelop the coherence |

know lies within the hodgepodge of my experience. I'm’
guessing that when | talk about the rocky path to figuring
out that | was good al leaching writing and wanled o do
it more than anything else, I'i be retefling a saga familiar
to many of you. - ) - S

I'd like to'invite submissions of aboul 600 words for the -
winter issue of Southern Discoursé on just this subject:

- how you put your career fogether. What path did you *
take—or invent—to becoming a writing teacher or a wri-
ing center prafessional? '

if you are interested in becoming a regular contributor,
please get in tolich with me. The new Soulhern Dis-

course is still in its infancy; and | am laoking for writers

and contributions of ali kinds to help it grow and "fill all -~ -
fruit with ripeness to the core.”

" Christine Cozzens
Agnes Scott College

Fourth National -
Writing Centers _
Association Conference

Bloomington, Indiany, April 15-17, 1999~

Writing Center 2000: Meeting the C!ra!le;igé.s' of the New Century

Featured Speukers: Muriel Hirris and Edward M. White

" Held in conjunction with the conference of the East,Central Wriling Centers

Agsocintion and intended for tLetors, writing center adminisirdors, and teachers of
writing from acraoss the disciptines, the conference will fotus on defining the
evalving missions of writing cenlers, fuconciling theory and practice, and
considering writing centers’ effects on the culture of wriling in their institutions.

Those imerested in aitending or in presenting at the conference should contact R}Jy

" Smiih, Director, Cuumpus Writing Program, Franklin Hall 008, Indinna University,

Dioemington, 1N 47:405. Phone {812) 8554928, e-mni) nwea 9@ indiana, edu;

Wb httpzihwnwindiana, edut~mvcadty, N

l.

send all submissions 1o Southem Discowrse lo -

Christine Cozzens, Edilor
Depariment of English
Agnes Scotl, College Bex 710

" 141 E. College Ave, ‘
Becatur, -GA 30030-3757
ceozzens@agnesscoll.edy
phone; 404-471-5221
fa: 404-471-5223

Edilorial Assislanl;  Lee Hayes
- Publicalion Design:  Laura Brandon

Southsrn Discourse is pul’)tish&d thiee fimes 4 yearin the fall
winter, and spring ‘




Writing Center Tests
M@nlt@ring ngmm

In our writing center as in most, the beginning of the -

school year always brings many new lutors, fresh

- perspeclives, and fresh challenges for our training
program. Most of our new graduate student tutors,
who work 4.5 hours per week in the center as part
of their funding, come in new to the area, new fo
our graduale program, new to our writing center, _
and some new lo lulering. Right away they must
‘become familiar with our policies and procedures,
nol to mention begin tutoring as quickly as possible,
since we always slart off running. (We had 405 vis-
its to the center in the first week of this semester,
‘and last: year we had over 14,000 visits.) The tutors
parlu:ipa[e in a regular training program over the

year, of course, but still | worried that it wasn't mov- "

ing quickly enough, in some respecls, to meet the
* need of getting lutors ready. And, since they are -
conscientious people, the new lutors also worried
about not bemg ready, about not knowing what to
do.

To help relieve the anxielies, increase all of our {u-
tors' exposure to a variely of tutoring practices, and
expand lhe opporiunilies for new and experienced
tutors to get o know each other and lo talk about
heir practices, this year we are implementing a
menlor program. At ils hearl the concept is very
simple: experienced tutors serve as mentors and
are paired up with new tutars.

During each hour an experienced tutor is assigned
to one (or in some cases two) first-year tutor(s). As
time and the leve! of activity in the writing center
permil, assigned pairs work together, observing one
another's tutorials {the first-year tutor observes his
of her meror, and the mentor abserves the first-

- year tutor) and just talking with each other about
lutoring. Al the beginning of the year, the first-year
tutors ordinarily do most of the observing and de-
cide when they feel comfortable enough o be ab-

served. AS soon as possible following an observa-
ticn session, both tulors process together what hap-
pened in the tutorial. At least once a month, all tu-
tors write an informal Reflection on Pragtice in
which.they examine their.experiences and what
they have learned from one another. -

We learned from pilot-testing this program in the -

- spring thal some considerations should be dis-
‘cussed prior 1o observing lutorigls. Members of

each mentoring pair should create arrangements
between themselves as to when to obséerve and
when to be observed, how to invite each other in fo

- observe or be observed, how lo réquest permission ,
from the student to have an observer present, when:.- .

to interrupt the person leading the lulorial, and
when to discuss what happened in a session

In past years we have tried simply to encourage ex-

perienced and first-year tutors lo work and talk lo-

‘gether. Seme hesitance on both sides limited the

effecliveness of this approach: some new tulors
didn't want fo "bother” the experienced tulors with
what they feared might be insignificant questions,
and some experienced tutors didn't wan! to pre-

sume [hat the new people didn't know certain things

or {0 "inlrude” by offering help. These issues of en-

tree should be efiminated under this more formal
mentor system, in which it is expected that both .
- members of the mentoring pairs will talk about their

tutoring. We anticipate that both the new and.the
experienced tulors will get to know one another bel-
ter and will benefil from observing each olher work.
We think this program will help our new tulors learm
more quickly the arl of tutoring thal our experienced
lutors praclice so well.

If any one else is engaging in a mentor program, I'd
love to hear aboul il E-mail me al
kbenson@ulkux.ulce.utk.edu

Kirsten I-. Bensan
University of Tennessee, Knoxville

o
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Well, 'm moving toward an addiction {o Buffy
“the Vampire-Slayer, and it's all Phil Gardner's
fault. When | announced last spring at the -
SWCA meeting in Macon that | was chairing a
search for a teaching fellow here at Rollins, Phil
told a colleague about the position. As the col-
league sounded every bit as talented and com-
mitted as we might expect of Phil's friends, he
got the job. But he hadn't been here for two
weeks-before he brought me the first Buffy
video. My students arid | share a new fascina-
tion. Thanks, Phil, | think.

‘make through SWCA, those we make {hrough
~ the writing center. Last week | went tp the wed-
ding of two former peer writing consultants.
~"Ah," you sigh, "a writing center fomance." Ac-
tually, they were at Rollins. at different times.
But | did inlroduce them, and just now they feel
.. they owe me so much that one of them is davel-
" oping my websile,

Of course, there's no such thing as "owing"
when it comes lo the writing center, and | never
start a year without pandering all the collabora-
live practices that brought us to this place, this
underslanding, this way of doing and being.

_Especially in the fall, our centers echo with the
voices of past peer consullants as we {rain the
newcomers in what the old-ones taught us. In
my classes, | realize how much of my leaching
has emerged from wriling center pedagogy.
And so, new adaplations — like my plans for
carrying peer lutoring o Africa in the spring,
and the good work we'll be sharing in Chartes-
lon this spring. ‘

Welcome back lo a new year, a new set of
~ questions, new possibiliies. And certainly new

- conneclions, as that next generation of studens o

What 'm talking abeut is connections,-those we -

S N

discovers just how powerful their voices may grow
through their work in the writing center. '

Twila Yates Pépa'y
-~ Rollins College -

Team Buﬂdimg Online in
- the Writing Center

In the spring of 1996, when | first took over the
job as writing center coordinator, | gathered-a
very.bright grotip of English students and lold

[

them, "We want to open a real wriling center, and:

/| need-your help."

| gave them the Bedford Guide, writlen by Leigh
Ryan, some old issues.of itie Writing Lab News-
fetter, Jeff Brooks' "Minimalist Tu toring" article,
The St. Martin's Source Book for Writing Tulors;
and copiés of Weenter listsery discussions, and
we spent the summer reading, planning, and talk-
.ing. We came back together.in August to formu-
late our mission stalement, our policies, our prin- -
ciples of peer tutoring. I'admit, | coultn't have
opened-the writing center without these bright -
young minds. That collaboration was the most '
rewarding professional experience so far in my
career. We had a team. Then, after two years, -
that team left, graduated, went away. | had lo
build a new team. Could | do it again?
, .

I 'had established a listsery {an online discussian
group) més[ly to post annauncements, schedule
changes, reminders, and news. One day, after
reading lwenty tuloring journals and feeling the
burden of all those tutors depending on my ad-
vice, | said, "Let's just pul our lutoring diaries on-
fine, and each person should respond (o lwo
otherpeople (minimum) per week." We sei down
guidelines of "nefiquelte,” and we made sure all
our comments were supportive if not always in




agréément with the person to whom we re-
sponded. ‘

| k_nemf that I liked listservs and online futoring for -

their anonymity and for the comfort of having time
to respond thoughtfully to others' questions and -
. ideas. And I love Weenter for all the knowledge-
able advice I receive from my meniors and peers
in writing centers. But | never could have antici-
paled the incredible response or gauged the
team-building merits of our litle listserv.

In the last six months, we have found many ad-

vantages to having an inlernal listserv.” A tutaring

listserv in our center

= focuses our tutor meetings. Since we get
many things discussed and decided online, we
© can use meetings for role playing and other tu-

tor-training strategies that need warm bodies to

be successful.

s increases communication belween tutors,

Since many of my tutors never work logether, -

~ never even see each other except al mestings,

they can talk over lutoring lﬁeory and practice -

online.

~o  allows tulors to disagres with each otherina
nonconirontational way. Tulors might be loathe
o say, "l would have handled that prablem in a
different- way" in person, but online, we use netlj-
quelte and our own comman-team-building
sense to suggest or share allernative tutoring
slralegies. :

e opens discussions that might nat have been

so deeply explored face to face. There are few

lull times in the'center, and with such a large
team | never felt thal we fully deall with ideas
raised or seitled problems to gveryone's satis-
faction. Many of my lulors are introverls—"
people who never speak up in class: they are
satisiied [o listen. Online these quiel tutors

raise Issues and explore concerns with such in-
+ sight and depth that they have raised the level
- of our discussions of writing center philosophy .
and added depth of thought to the development
of our policies.. - . '
= - allows tulors a private place to "vent" and to.
‘receive encouragement from olher tutors. In-
~ stead of simply writing to me, tutors share with
their peers tuloring triumphs and disappoint-
ments. We have built up quite a cheering and -
commiseration départment online, and-some of

Y

the burden of being the person who hears afi

the problems fails from ihe director's shoulders,

~° promoles openness and closer contact

among-tutors and makes it easier for them to
ask for help. When tutors do run into a problem
they remember that someone discussed that
sarme concern online last week, so they can go

- tothat person for help. - I

o ensures that more experienced tu‘;ors are qui-
etly able lo mentor newer tutors without devel-
oping constraining hierarchies.

s has formed life-long relationships. Ali thetu-
tors have talked, fought, cfied, yelled on our list-
'serv. They became pnline pen pals. So when
we get together, the friendships are already
farmed and developed—we have a team,

Of course Ihis happened online, you might'say,
Or you might wonder exactly how it did happen. |

- amnot completely sure | know, but as with pen

pals and online tutoring, the pressures or con-
‘straints that limit "real world" collaboration seem

- faraway. My tulors have benefited immeasurably

by capying the successful Weenler formula in our
~own center.

-Solnja S. Bagby and Tara W. Githens
State University of West Georgia




Something Old, Something
New, Something’s Always

Chan g i‘lﬂg

Every fall brings new tutors, new clients, and new
ideas to wriling centers. In a number of centers in
the SWCA region, these seasonal chariges are

* bringing lo life new opportunilies and new partner-
ships. .
Al the University of Central Florida, the, year brings
several important new collaboralions. According to
Director Beth Rapp Young, the University Wriling _
Center is working with an educalion professoron a *
research project that uses the Long-Dziuban per-
sanality analysis to figure oul the "most common’
type(s) and devise stralegies for improving our work
with these sludents." Beth also poinis {o a parlner-

. shipwith a graduale-psychology class that will do a |

"job analysis" for.the UWC, Beth says, "These re-
sults will help us improve our performance apprais-
als for the slaff, and the performance appraisals wil
help us dacument excellence for the university so
that we can give raises!" Wilh a new operations
manual, a new online scheduler that will eventually
interlace with the student records database, and a.
new Record of Consultalion form inspired by a
mode! from Agnes Scolt College, the UGF Wriling
Center is making everything old new again this fall,

- Karl Fornes at the Writing Room at the University of
South Carolina at Aiken was faced with two chal-
lenges this summer: a new facility that includes a
work area, receplion area, consulling area, and

computers, and a simultaneous twenly percent cut

~ in work-sludy funds. He told me, "In desperalion, |
invited Ihe chancellor and all the vice chancellors lo

 the Writing Room o discuss why our budget

- needed lo be increased 1o ils former levet (at the

very leasl). My invitation stemmed from ahunch

that the upper-level administration, although very

- supportive of whal we do, has very lillle idea whal,

exaclly, the Wriling Room aclually does. The chan-

cellor was especially impressed by the way the con-
sullants were able lo respond to some of the techni-

cal questions that inevitably arise around comput-

ers. As aresult, he practically insisted that | work

with Compuler Services to help train their student
writers:" '

rd

position, "Technology and Writing Consultant,” and
new salary money to fund the position on a pilot ba-

sis. His budget was increased nearly $10,000 for

the year to pay for three or four of these student
consitants, who will work a collective tolal of 36-44
hours a week. Thus USC-A got more staff with:
more lraining to run'ils new combined labs. A sim- -
ple invitation opened big doors for the Wriling
Room. s

*%W e ﬁl—e moving from a safe house for
?\ o, 4 FL Y, N r"k-'?.'f .
f@l}'te@s} to & community center foral] *

disciplines.” . - ¥

Sonja Bagby at.the State Universily of West Gear-
gia has also built new bridges for her center as the
college moves ta a Writing in the Discipfines orien-
tation. Inspired by Judith Powers’ and Jane Nel-
son's arlicle "Rethinking Writing Center Strategies
for Writers in the Disciplines” (WLN 20.1), her cen--

~terhas moved from the aegis of the Engtish Depart-
_ment to that of the College of Arls and Sciences:-

Now the center is funded by the College, which also
supplies wa graduale assistants, as does the Eng-
lish Depariment. B

"We are moving from a safe house for wrilers o 3 -
community cenler for all disciplines,” sonja told me.,
"We leach and sludy writing to learn and writing 1o
communicate philosophy and praciice. These ideas
help us bridge the gap from our old English ideas
and open our minds. We wani wrilers and profes-
s0rs lo know that the Writing Center is one place fo
discuss writing, but not the only place. So we're
supplementing the change by offering more faculty-
oriented workshops. . .. Allin all, it's more work,
but more chaitenge; we think these are really posi-
five steps.” '

Karl's collaboration resulted in the creation of a new




Al Wlnthrop, we're expandmg our efforts lo de-
velop an assessment program for our services:

~ Last spring we conducted an exit survey of clients
. lo determine what they thought of our services;
our Office of.University Assessment is now con-
verting our forms into a statistically valid report 50
that we can use these results to improve our ef- -
forts. Following up on this, three of otr consult-

- -ants spent most of last spring designing surveys
that will be sent to all students who used the cen-
_ter three or more times last spring. Now that the
survey, log, has been Vetted by the office of As-
sessment, we're ready fo give it. This Frequent
User Survey should tell us not only why students
keep coming back to the Center, but what these.
reqular clients see that we could do differently.

- This fall we will begin surveying faculty members
whose students come lo the tenter to see how

they perceive our work. One of our tutors.piloted

the survey this summer.by lnterwewmg facuity

- who teach our writing-intensive courses: her re-

- sults have already led 1o changes in our market-
g strategy and additions to our handoul offer-

~ ings. Sowe're eager lo see what a broader range
of faculty have to tell us.

Bill Bisese at The Citadel reports that his center
has stepped up its staff training efforls, The Cita-
del's 27 consultants attended an intensive 40
hour Staff Development Week program that not-
only included material on teaching grammar,
punctuation, and writing process skills, but also
sessions on cultural diversity, personality differ-
ences {raining, working with administrators, and
the Socralic methad. To top things off, the con-
sultanis wenl through an outdoor ropes couyse to
cement personal relationships amang the staff,
Bilt reporis that the staff will be-working on an e-
mail holline and more inleractive materials for

their web page based on these initial lraining ac-

livities.

As your year begins, we hope these ideas incite
you fo look in new directions, try new techniques,

-

and build new bridges. For more information on
these projects contact

Beth Rapp Young, University ol Cenlral
Florida: byoung@pegasus.ce.ucf.edu
Karl Fornes Universily of South Carofina at
Aiken karli@aiken.sc.edu
Sonjd Bagby, State University of West
~ Georgia: shagby@weslga.edu

- Jo Koster Tarvers; Winthrop University:

tarversj@winthrop.edu
Bill Bisese, The Citadel:
bisesew@ciladel.edu’

Jo Koster Tarvers
Winthrop University

f

~ tutor trainlng new pragrams and practices,
* theory and lechnology, collaboralions, suc-

— — v

National Peer Tutoring

. LCoriference Planned for
November

On November 6-8, nearly 200 peer tulors -
and directors representing 20 stales and
provinces will gather-at SUNY- Platlsburgh A
program of 44 sessions will explore issues in

cessful strategies, and special clienls. Five -
schools will provide a Collaboralive Keynole
Multimedia Presentation, in which "peer con-
sultants-of- -yore" and current consultants wil
team up fo celebrate the transformative af-
fects of lutoring on their lives.

3

For registration information, contacl Mary
Dossim, SUNY- -Platisburgh. For pragram
information, contact Twila Yales. Papay,
Rollins Coltege.
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